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February 17, 2015

TO: Each Supervisor

FROM:  Mitchell H. Katz, M.D. /)0, /vt |(_
Director i ; \"

SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED

OUTPATIENT VISITS (EMERGENCY DEPARTMENT),
AND HOSPITAL-BASED OUTPATIENT VISITS
(AMBULATORY CARE) QUARTERLY REPORT -
SECOND QUARTER ENDING DECEMBER 31, 2014

As requested, this is to provide you with a report of the Department of
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient
Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory
Care (Amb Care) visits for the Second Quarter ending December 31, 2014.

Each detailed report for ADC, ER, and Amb Care is provided in two
attachments. Attachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year Actual data, plus comparative budget and prior year
information. Attachment Il displays: (a) a 12-month history, by hospital, for
last fiscal year, (b) an actual table for the current fiscal year, by hospital, and
(c) a graph that provides a quick snapshot view of our overall trends.

The December actual census of 1,192 is 242 less than the December 2014
census budget of 1,434, and 12 less than the actual ADC for December
2013 of 1,204. We will continue to closely monitor hospital census and its
effect on the financial performance of our facilities.

If you have questions or need additional information, please let me know.
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c. Chief Executive Office
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